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Kinbrace has had an eventful and significant year, celebrating the organization’s 20th Anniversary, and preparing 
a foundation for the next 20.  Long-needed sabbaticals were launched for all staff, starting with Executive 
Director. Preparations were made for a renovation of the main Kinbrace house, meaning that all of our units were 
out of service as of May 1, 2018. 
 
Briefly, a few highlights. 
 

1. Our mandate focuses on a warm and purposeful welcome for refugee claimants.  During our 2017-2018 
fiscal year 

a. 20 refugee claimants accessed transitional housing 
b. 35 received permanent housing placements 
c. 40 benefitted from wellness counselling 
d. 442 refugee claimants participated in READY Tours in Vancouver 
e. 10,000+ refugee claimants benefited from education and orientation across Canada through 

Ready for My Refugee Hearing resources ​www.refugeeclaim.ca​. 
2. As renovation opportunity with Hawthorne began to become a possibility, a decision was made to not 

intake further refugee claimants as the end of the fiscal year approached.  This impacted overall 
numbers of refugee claimants assisted with housing directly. 

3. Housing is central to our offer for refugee claimants, and the current housing crisis in BC’s Lower 
Mainland - with low vacancy and exceedingly high rental rates - has put intense pressure on refugee 
claimants, our staff and their roles, and on our budget as we have put increasing resources towards 
securing permanent housing for refugee claimants.  Kinbrace launched and is co-leading a sector- and 
region-wide creative process with multiple stakeholders to create housing solutions for refugee 
claimants.  

4. 2017 witnessed the most number of refugee claimants ever to arrive in Canada - 50,400 - which added 
to the severe pressures the small handful of agencies who serve refugee claimants experience. See 
infographics below.  Kinbrace gave significant time, particularly through Loren’s Executive Director role, 
to respond and mobilize at the regional level. 

5. The highlight of our financial year was receiving the support of 14 new monthly donors, joining the 
Companion Circle, adding $12,000 annual revenue to the $38,000 already being contributed through the 
monthly giving community.  We want to continue to grow this significant and generous community of 
welcome. 

6. Financial overview for fiscal year May 2017 - April 2018 (see audited financials below): 
a. Expenses $601,508  
b. Revenue $581,347 
c. Deficit  -$20,161 

i. This deficit was offset by our contingency fund which remains at $146,000 at year 
end.  

d. Monthly average Expenses $50,126 
7. We’re grateful to our existing supporters and major funders. And we’re are delighted to announce a new 

partnership with Social Venture Partners, who recently committed to a $75,000 contribution.  The SVP 
relationship holds a great deal of potential because, like Hawthorne Foundation and Dragon Fire 
Foundation, investment takes the form of both cash and access to talent and a variety of capacity 
building expertise. 

8. Loren and Tama, with Abigail and Oliver, moved from the Kinbrace community in August 2017, after 19 
years living on site.  Adriana and Paco, with Marcelo and Sofia, also moved into a new home in May 
2018 after 14 years living and working in the community.  This marks a major transition for the Host 
Community, for former residents, and neighbours.  We are also experiencing it as a significant soul shift 
moment for the entire organization as we reposition for the future. 

9. We’re pleased to welcome our new Host Community, composed of Anika Barlow, Emily and Rhys 
Volkenant, and their kids Max and Otto.  Rosemary Toye is the Board liaison to the Host Community. 

http://www.refugeeclaim.ca/


10. We’ve been renovating, in a variety of ways, preparing for the future.  Our apartments in the original 
Kinbrace house have had a much-needed refresh, and are within days of being able to receive new 
guests.  We’ve taken advantage of the quiet period associated with the renovations to enable Jenn and 
Emily to take sabbaticals. We’ve had an intense year with staff changes, with Andrew Kuipers (Director 
of Programs) and Erin Pearce (Wellness Counsellor) moving on to new endeavours.  And we’re 
experiencing a changing of the guard on the Board of Directors, with Beth Glick and Martha Koehn 
reaching the end of their second term. We thank and wish them well.  Pending membership approval, 
Rosemary Toye and Tara Bentall-King will begin their first term as Directors. And we’re preparing to hire 
staff. 

11. Change is by definition unsettling, but we’re moving forward in a mood of ambition and adventure, and 
with a sense that we need to move with the flow of change that’s enveloping us.  Being in a mood of 
change means letting go of preconception, welcoming new perspectives, and being prepared to change 
direction and plans.  In June 2018, we conveyed the news that Loren wanted to exercise the process of 
Executive Director succession, feeling that the organization might need a fresh perspective to move into 
the next 20 years.  The Board began by engaging a Recruiting Specialist, with an initial request to 
interview Kinbrace stakeholders and gather perspectives on the pending change. We were surprised by 
what we learned - that the organization was not yet ready for change, consulted with Loren about 
extending his tenure, and committed to engaging in a high-level organizational strategy process before 
recruiting new leadership.  Having been in conversation with Social Venture Partners for a number of 
months, we were able to reframe our capacity building needs with a proposal that was accepted by SVP 
in September.  Little has gone according to plan, but we are delighted with where we find ourselves, 
ambitious about the future, and grateful for the financial and strategic support offered by our major 
donors. 

 
 
Chris Wiesinger 
Chairperson 
Board of Directors 
15 Oct 2018 
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